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NEW/Rebid
RFP/FSMCs due Feb. 17, 2020
Renewals due April 30, 2020

FSMC TEMPLATE

FOOD SERVICE MANAGEMENT COMPANIES
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MANAGE FSMC
DETERMINE USDA 

FOODS USAGE

DISTRICT
RESPONSIBILITIES

NON-FSMC 
EMPLOYEE OVERSEES 

FSMC ACTIVITIES

DISTRICT EMPLOYEE

FOOD SERVICE MANAGEMENT COMPANIES
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EASIEST TO 
MANAGE

FIXED PRICE

MOST COMPLICATED 
TO MANAGE

COST REIMBURSABLE

FOOD SERVICE MANAGEMENT COMPANIES



COOPERATIVES



Cooperative 
Coordinator
Cooperative Roles
Coordinator Roles

Lead School 
Responsibilities
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TX-UNPS Administrative 
Security Group Updates

Access to view 
warehouse 

invoices 
granted

Access to view 
and modify 
processing 

surveys granted

Access to modify 
CE Contract 

Packets removed

Access to divert 
truckloads in TX-
UNPS removed

Food Distribution Program 
Contracting Entities

Food Distribution 
Program Coops
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TX-UNPS Changes

o New!  Annual Survey by Month 

o Automatic emails from TX-UNPS on allocations from the TDA 
contracted warehouse.

o New enhancement to provide districts with more details on 
product availability, including quantities and delivery 
month.



ENTITLEMENT  
UPDATES
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Published 
Rate of 

Assistance
$0.2375 

per meal

NSLP Rate of Assistance for PY 
2020

TEXAS DEPARTMENT OF AGRICULTURE |  FOOD AND NUTRITION

National 
Rate of 

Assistance
$0.3625 

per meal

Texas Rate 
of 

Assistance
$0.3619 

per meal*

Current Estimate*



TDA Evaluating TLS for 
November Update

Entitlement Balances Will Adjust 
Based on Changes

Total Lunches 
Served

TLS Has Been Trending 
Downward for Four Years



Weighted Average 
Cost Adjustments
January Estimated Cost Values 
Utilized to Charge against 
Entitlement for the Next 
Program Year

• TDA adjusts the estimated cost values to the 
current costs in TX-UNPS twice during a PY

• November to coincide with the TLS update, and 
July to close out the previous PY.



Weighted Average 
Cost Adjustments 
Continued
• The costs per pound spiked for 64 percent of the 

USDA Foods.

• Costs per pound are still high.

• Available Entitlement will be adjusted in 
November with the TLS Update and Weighted 
Average Cost Adjustment.



OTHER USDA FOODS 
UPDATES
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Ordering Surveys

Open Now!

Due March 2, 2020

Farm to School
Due July 31, 2020
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Poultry Imbalances

Districts should aggressively 
work on using the entire bird

Underutilized pounds will be 
transferred to districts that can 
use the product
-Entitlement will not be adjusted
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Sweeps 2020

Districts will not be 
permitted to 

carryover pounds 

All inventory 
balances will be 

swept to the state 
account on 
July 1, 2020
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840 M

850 M

860 M

870 M

880 M

890 M

900 M

910 M

920 M

2015-2016 2016-2017 2017-2018 2018-2019

Total School Nutrition Program 
Meals Served

-1.5%

-4.3%

-2.2%

School Lunch Participation

No significant change in SNP 
state-wide student enrollment (-
0.5% change since 2015-2016)

No significant change in number 
of claiming sponsors and sites (-
1.2% and 0.5% respectively since 
2015-2016)



STATE 
WAREHOUSES
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New Contracted Warehouse RFP

Releasing Request for 
Proposal in spring 2020

Next contract period will 
begin May 1, 2021.
Restructuring the regions.
Training provided to 
warehouse staff.
Send us contact 
information for capable 
warehouses in your region!



USDA
Proposed Rules
NSLP - Simplifying Meal 
Pattern and Monitoring

SFSP - Streamlining 
Requirements and 
Improving Integrity

Changes Implemented 
Only if Rule is Final



PROPOSED 
RULES

KEY AREAS FOR 
SCHOOLS

MONITORING
MEAL SERVICE

A LA CARTE



Allow schools to offer 
more vegetable varieties

Make it easier to offer school lunch 
entrees for a la carte purchase

Shift to a performance-focused 
administrative review process

Let schools customize breakfasts by 
adjusting fruit servings and making it simpler 

to offer meats/meat alternates

Add flexibility to age/grade groups



PROPOSED 
RULES
KEY AREAS 
FOR SFSP

STREAMLINE
STRENGTHEN 

INTEGRITY
IMPROVE 

OPERATIONS
REDUCE 
BURDENS



PROPOSALS
WWW.FEDERALREGISTER.GOV

COMMENTS
WWW.REGULATIONS.GOV

YOUR
INPUT 

MATTERS

COMMENT 
ON THE 

PROPOSED 
RULES

COMMENTS 
DEADLINE
MARCH 23



USDA
Proposed Rules

What is at 
stake?

What is the 
impact?
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Program Monitoring 
Reviews



TEXAS DEPARTMENT OF AGRICULTURE |  FOOD AND NUTRITIONADMINISTRATIVE REVIEW STRATEGY

RISK-BASED ASSESSMENT

TDA AND CONTRACTORS 
WILL BE CONDUCTING 

REVIEWS



TEXAS DEPARTMENT OF AGRICULTURE |  FOOD AND NUTRITIONADMINISTRATIVE REVIEW ORGANIZATION

CONTRACTOR

SENIOR ADMINISTRATIVE 
REVIEW SPECIALIST

ADMINSTRATIVE REVIEW 
SPECIALIST



PROCUREMENT
TOP FINDINGS

QUOTES FROM TOO 
FEW SOURCES
NO DOCUMENTED 
CODE OF CONDUCT
NOT ENSURING HUB 
USED IF POSSIBLE



TOP AR FINDINGS
QUANTITIES DID NOT MEET 
MEAL PATTERN
APPLICATIONS 
INCORRECTLY APPROVED
MINIMUM DAILY 
QUANTITY REQUIREMENTS 
FOR MEAL COMPONENTS 
NOT MET
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ELIGIBILITY LIST 
MANAGEMENT SYSTEM

NUMBER OF 
DIRECTLY CERTIFIED 
STUDENTS 
INCREASING
NUMBER OF 
HOUSEHOLD 
APPLICATIONS 
DECREASING



SQUAREMEALS.ORG/MEGACON
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TEXT 877-877 CALL 211 VISIT SUMMERFOOD.ORG

2.8%
SSO CEs

SEAMLESS SUMMER OPTION SUCCESS

SSO SITES
11.3%
PY 2019 VS. PY 2018
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2019 NSLP 
Farm Fresh Challenge

Participants
153 Best of the Bunch
9 Prime Participant 

257

NSLP Meal Sites 
Participated

3,869

Total Spent on local food purchases 

$ 14,747,431

$1,215,175 $ 329,232

$ 1,557,682

$ 994,353

$ 10,650,989

$ spent on each local meal component



PROGRAM RESOURCES



Contact
ANGELA OLIGE
NICOLE SIERRA-NOTARIANNI

1700 N. CONGRESS AVENUE
AUSTIN, TEXAS 78701

SQUAREMEALS.ORG

LENA.WILSON@TEXASAGRICULTURE.ORG

877-TEX-MEAL

TEXAS DEPARTMENT OF AGRICULTURE
COMMISSIONER SID MILLER



Questions?
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This product was funded by USDA. This institution is an equal opportunity provider.Food and Nutrition Division

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the
USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are prohibited 
from discriminating based on race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity 
in any program or activity conducted or funded by USDA.

Persons with disabilities who require alternative means of communication for program information (e.g. Braille, large print, 
audiotape, American Sign Language, etc.), should contact the Agency (State or local) where they applied for benefits. 
Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA through the Federal Relay Service at 
(800) 877-8339. Additionally, program information may be made available in languages other than English.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-3027) found 
online at: http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office, or write a letter addressed to USDA 
and provide in the letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-
9992. Submit your completed form or letter to USDA by:

mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410;

fax: (202) 690-7442; or email: program.intake@usda.gov.

This institution is an equal opportunity provider.

http://www.ascr.usda.gov/complaint_filing_cust.html
mailto:program.intake@usda.gov
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